IndivisibleHo€o

Endorsement Policy for Partisan Primary Elections
(Adopted January 2022)

Key Considerations & Principles

Our Vision: An Americawhere elected officials representall peoplefairly and with respectand where
people whovalue fairness, tolerance, inclusion, and truth participate actively in democracy.

Why Endorse in primaries? IndivisibleHoCo may choose to endorse candidates:
* toincreasethe likelihood of astrong candidate who supports ourvalues wins publicoffice;
* toelevate and advance the issues we care about; and/or
* toincrease ourinfluenceon policymakers & candidates.

Principles
e We donotengageinpersonal attacks.
® We useclear, transparentrulesto make decisions
e We areselective.
o \We committo supportthe nomineeinthe general election.

Process

A. Deciding whetherto initiate a partisan primary endorsement process
The decisiontoinitiate aprimary endorsement processis notadecision between being engaged and
not beingengagedinaprimary. IndivisibleHoCo Action Teams are always encouraged to consider
holding candidate forums ontheirissues, bothin orderto elevate Indivisible priorities and to make
sure that voters are gettingan accurate view of where candidates and electeds stand on those
issues. However, insome cases, it may be worth investingthe time and riskin formally endorsing a
candidate. Thiswill be determined as follows:

1. Nolaterthanthe end of February of the yearof the election, any Action Team may propose
to the Facilitators group that we initiate a primary endorsement process for alocal, state, or
national race.

2. Facilitatorstake the question back to theirrespective Action Teams to gauge theirteam’s
level of enthusiasm and their willingness toinvest time into such a process forthe proposed
race.

3. Basedon feedbackfrom Action Teams and if at least 2/3 of the Facilitators group support
advancingan endorsement process forthe race, the Coordinators appointanad hoc
Endorsement Team. Thatteam may be composed of volunteers from multiple Action Teams
and led by a Facilitator with the experience and background to safeguard IndivisibleHoCo’s
reputation throughoutthe process. If noone who meetsthese qualifications volunteers or
if there are not enough volunteers to constitute an ad hoc Endorsement Team, the process
doesnotgo further. Once appointed, the ad hoc Endorsement Team organizesthe
remaining endorsement process.
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B. Research & discussion. At a minimum, the ad hoc Endorsement Team will review all candidate
statements or platformsinthe chosenrace. Theteamshould draft summaries, with
commentary on how the candidates’ records match their statements and how they align
with Indivisible goals. Action Teams should have an opportunity to comment and add
specific details from their experience. Summaries should be factual, to the point, and
phrased in neutral language. The ad hoc Endorsement Team should collaborate with
appropriate Action Teams to administer questionnaires or review & aggregate those of
other organizations, and/or conduct interviews to get at any key questions not covered
by other means. This information should be posted to the IndivisibleHoCoMD website
and distributed to members via Updates.

C. Making an endorsement. The Facilitators group may refera race for a Membership vote only
afterit considersthe ad hoc Endorsement Team’s research findings. If the Facilitator Council
determines by a 2/3 vote that such a referral is appropriate, the Communications team will
create a Google formforvotingthat allowsanonymousreplies, draw up alist of Active
Members, and invite Active Membersto vote. “Active” is defined as havingopened at least 50%
of ourbi-weekly updates during the preceding 90days, and not being an elected official. To
qualify forendorsement, at least 50% of ballots need to be returned and one candidate must
receive atleast 2/3 of votescast. The purpose of these conditionsisto ensure thatany
endorsement genuinely has the enthusiasm of the majority of members and willnot be empty.

D. Announcingan endorsement. Facilitators will hold the results of the Membership vote in strict
confidence and no endorsementis “official” until itisannounced. Pendinga2/3 vote
supportingaprimary candidate forendorsement,the Communications Team will draftinternal
and external announcements. The Coordinator(s)will contact candidate(s), as appropriate, to
inform them of the endorsement decision and, as appropriate, coordinate a strategy forthe
optimal manner &timingfora publicannouncement. Coordinators will inform Members of the
outcome priorto issuingany publicannouncementand invite Members to amplify our public
announcementviasocial mediaand/orother means.

E. Generalelection. Afterthe primary election, orwhere there is only one Democraticcandidate
as of the end date for primary candidate registration, IndivisibleHoCoMD may support
Democraticor independent candidates whoseviews are aligned with the articulated views of
IndivisibleHoCoMD (including our Mission, Vision, and Principles). Thissupport mayinclude
listing campaign information and volunteer opportunities in our web pages, newsletters, and
othercommunications.

F. Coordinationwith other groups. The Facilitators group may choose to coordinate with other
Indivisiblesand/orotherlike-minded groups. This mayinclude the exchange of research
information, coordinated organization or participation in candidate fora, or possibly ajoint
endorsement subject to completion of the process set forth above.

Timeline for primary endorsement(s): Aimtoannounce atleast 2 months priorto election day.




